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Business and the State 

GOVERNMENT 
Institution through which society makes and 

enforces public policies 

BUSINESS                                                                
An organisation where goods and services are 

exchanged for one another or for money 



Cooperation and Mutual Benefit 

State Business 

• Business needs a positive and fair environment from the State 

• The State needs Business to help deliver political ambitions 

• Focus on intersection (common ground) – develop and expand 



What do we mean by The State? 

Legislature 
Makes the 

Laws 

Executive 
Applies 

the Laws 

Judiciary 
Interprets 
the Laws 



Why does Government legislate? 
• To implement election commitments 

• To fulfil promises made  

• To support wider policy decisions 

• To meet public policy obligations 

• To aid Government administration 

• In response to outside pressure 



Government - Multi-Tiered 

State Region Local 

Mutual benefit exists in every government environment 



State Region Local 

Mutual benefit exists in every government environment 

Real Estate and Government  
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Cooperation – Why lobby? 
• To influence Government / State policy (at all levels) 

• To shape decisions – planning / permitting / licensing 

• Develop understanding and support amongst 

• Political decision-makers 

• Influencers 

• Stakeholders 

• The media 

• Electors 

• To build shared ambitions and outcomes 



• Clear objectives 

• Know your audiences  

• Understand timetables & process 

• Research facts & test messages 

• Understand the process & procedures 

• Identify allies / opponents 

Cooperation – A lobbying campaign  



Cooperation – Objective of lobbying 
• What is the current situation? 

• What do you want to change (or support)? 

• Where do you want to get to? 

• How much potential influence do you have? 

• What can you achieve with communications? 

• How do you know you are making progress? 

• How will you define success? 

 

 



Cooperation – Lobby campaign audiences 
•Who are the decision-makers? 

• elected politicians 

• civil servants 

• special advisers 

• regulators 

•Who are the influencers 
• other politicians 

• stakeholders and special interest groups 

• wider public 

• media 

How (who) do the influencers  

influence the decision-makers? 
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Cooperation – A lobbying plan 
• Objective (strategic + communications) 

• Strategy 

• Audiences (comprehensive) 

• Messages 

• Programme 

• Resources (time, money and people) 

• Desired outcomes  

 



Cooperation – A lobbying programme 
• Political intelligence and advice 

• Messaging and strategy 

• Political engagement 

• Stakeholder and influencer engagement 

• Public engagement & consultation 

• Monitoring (political, media & social media) 

• Crisis management 

• Review, measure and evaluate (repeat) 



Cooperation – Key Questions 
• Have you started engaging early enough? 

• Are you targeting the right people? 

• Are you building a broad support base? 

• Are you using the right messages? 

• Are you communicating through the right 
channels? 

• Are you flexible enough to adapt and change? 



Cooperation - Outcomes 

Shared goals and mutual benefit = improved outcome for all 



Cooperation-Outcomes 

Shared goals and mutual benefit = improved outcome for all 




